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(29X1A MEMORANDUM FOR: ——=a4 


SUBJECT : Report of Cable Secretariat Operations 
from 1-31 August 19589 


1, Processing Volume 


ae The Cable Secretariat reproduced and disseminated 11, 162 IN 
cables, 4,159 OUT cables, 1,080 TD's and 919 miscellaneous 
iteme for a total of 17, 3Z0 work items for the month of August 
1959. This represents a decrease of 1,680 items or 9% less than 
the 1958 monthly average of 19, 000 work items, 


b. Cables decreased 1,379 or 8% below the 1988 monthly average 
of 16, 700 cables. The August 1959 total is 1,348 or 6% less 
cables than July 1959 and 990 or 6.5% less cablee than August 
1958, 


c. TD's decreased 42 or 4% below the 1958 monthly average of 
1,122 TD's. 


d. We processed an average of 695 cables Monday through Friday, 
| 429 on Saturday and 100 on Sunday, 


e. 802 cables or 4.5% of all cables processed were furnished to 
the Director as compared to 803 or 5% for July 1959. 


2. Personnel 


25X1A 
This month we were advise y cefling of BM persons was / 
25X1A reduced to for FY 1961. Onthe basis x 
i of a ceiling strength of Hj persons we are short one person. I 
~  25X1A plan to be very deliberate in filling future vacancies and I intend 


to exploit every means of improving our procedures so that we 
will need the minimum number of people to de our job. 


3. General 25X1A 


a Attachment A is a memo from a .:- Support 
Staff, O/DD/I, thanking the Cable Secretariat for the Support we 
have given to the DD/I. 
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b. As previously stated, I plan to conduct what amounts to a 
comprehensive management survey of the Cable Secretariat. 
Attachment B is a summary paper reflecting the views and 
suggestions of Cable Secretariat personnel and attachment 
G ia a paper outlining the program for the Cable Secretariat 
Management Review for F¥ 1960 and announcing the establish- 
ment of the Cable Secretariat Management Review Panel. 
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25X1A te EE covered Operation Alert from August 24 - 26. 
Traffic was light with no unusual occurrences worth noting. 


25X1A 
Cable Secretary 


Attachments ase stated. 


= z - 
i 
Approved For Release 2001/08/01 : Scher 
& 


Approved For Release 2001/08/01 : CIA-RDP84-00499R000600020152-1 


fe 4, ! : ~ a 


oon ro, 
Usa Sak: 


ah ‘Satle Secretary — 


.- SCE FaOT . 2 Support Staff, 0/pDn/1 


‘de FYI, as cf LE Angust 1959, (eesy. 25X1A 
wil vepiac € Me es ths Inteiiigeses Support Officer in : 
ODL /T. Zorecommd ar, Weever yest Viphly te you end , 
digs fgg pee Pg aT ss 2 Ae5 ty. “ : . 
sey Fo Wala feed corfiaert 41 ustag him as a link between 
your Offloe and the OMT 


é 


2. I am most catefua Por tae quick and aceurate 
Support you and Your pa: 


Dart sate g-ven me during the 

3 2 1@ past 
twe fears. Without euch supnert one ‘feals very ine?tectiv. , 
ard belear puered in this region, a) ooh tae : 


Be: E.thing, botk.of us cen lock t 


as. a period of exceptional harm 
ait wilt Senne. 
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